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Q1. Tell us about yourself 
 
Answer: I started my career with a strong interest in how technology can 
make every-day processes simpler and more efficient. After completing my 
degree, I joined a mid-sized IT services company where I worked across 
several client projects, focusing on requirements gathering, system testing, 
and user support. I enjoyed the variety because it allowed me to work with 
both technical teams and business users. Over time, I developed a good 
understanding of how to translate client needs into practical solutions. I also 
took part in internal improvement projects, such as introducing clearer 
communication channels between departments, which helped reduce rework 
and improved project flow. Outside of work, I enjoy mentoring students who 
are starting out in tech, as it reminds me of my own learning journey and helps 
me stay up to date with new ideas. What attracts me to Capgemini is the focus 
on combining people skills with technology expertise. I want to be part of a 
company that values collaboration, learning, and innovation, while working on 
projects that make a visible impact for clients and communities. I’m motivated 
by environments where I can contribute to solutions but also continue 
developing professionally through structured learning and exposure to different 
industries. 
 
Q2. Why do you want to work for Capgemini? 
 
Answer: I want to work for Capgemini because I see it as a place where 
technology and people come together in a meaningful way. The company has 
a strong reputation for innovation and professionalism, but also for the 
importance it places on teamwork, respect, and trust. From what I’ve learned 
about the culture, employees are encouraged to think creatively, share ideas, 
and take ownership of their work, which really appeals to me. I’m also 
interested in how Capgemini focuses on sustainability and social responsibility, 
which reflects a long-term view of business success. I want to work for an 
organisation that not only helps clients achieve their goals but also contributes 
positively to the wider world. Another reason is the global reach of Capgemini. 
Being part of an international company means exposure to different industries, 
technologies, and cultures, which I find exciting. I believe the environment here 
would challenge me in the right way and help me grow both professionally and 
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 personally. I’m especially interested in being part of teams that design 
solutions from end to end, where I can see the impact of the work we deliver 
and continue learning from experienced colleagues who share the same 
commitment to quality and innovation. 
 
Q3. Tell us about a time when you worked as part of a team to achieve a 
goal. 
 
Answer: In my previous role, I was part of a project team that was asked to 
create an internal dashboard to track service requests and improve visibility for 
senior managers. The team included developers, a data analyst, a project 
manager, and myself as a coordinator. My job was to make sure the 
information from different departments was collected accurately and that 
everyone understood what the dashboard needed to display. We started by 
holding short daily meetings to review progress and identify any issues early. 
One challenge came up when two departments were providing data in different 
formats, which caused delays in testing. I worked with both teams to agree on 
a standard format that could be updated automatically, saving a lot of manual 
effort. By communicating regularly and keeping the focus on the shared goal, 
we were able to complete the dashboard ahead of schedule. The managers 
were pleased because it gave them real-time insight into ongoing requests, 
which reduced the number of follow-up emails and status meetings. That 
project taught me how much clear communication and mutual respect matter 
when working in a group. Everyone brought different skills, but the results 
came from listening, supporting each other, and staying organised. 
 
Q4. Capgemini values team spirit highly. Can you give an example of 
when you supported a colleague or helped the team  
succeed? 
 
Answer: In one of my projects, a new colleague joined halfway through and 
was finding it difficult to keep up with the pace of the team. They were skilled 
but unfamiliar with the systems we were using. I noticed they were staying late 
most evenings, trying to catch up on documentation and processes. Instead of 
letting them struggle, I offered to spend some time after work walking them 
through the workflow, explaining the reasoning behind certain procedures, and 
showing examples from earlier phases of the project. Within a week, their 
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 confidence grew, and they were contributing more actively in team 
discussions. The rest of the team also benefited, as tasks were distributed 
more evenly, and deadlines were met without last-minute pressure. The 
project manager later thanked me for taking the initiative because it helped 
maintain team morale and productivity. For me, team spirit means recognising 
when someone needs help and stepping forward, not because it’s expected 
but because it strengthens the whole group. I believe this attitude creates a 
supportive environment where people are motivated to give their best. At 
Capgemini, where collaboration is essential to project success, I would 
continue to bring that same sense of responsibility and willingness to support 
my colleagues. 
 
Q5. Describe a difficult situation you faced at work and how you handled 
it. 
 
Answer: During a major system rollout, our team discovered that one of the 
data feeds was producing errors that caused reports to display incorrect 
figures. The issue came to light just before a client presentation, and the 
atmosphere was tense because time was short. I decided to stay calm and 
focus on identifying what we could control. I gathered the technical team and 
asked them to isolate the problem while I informed the project manager about 
the potential impact. Within an hour, we traced the issue to an outdated 
mapping file that had not been updated during the last round of testing. I 
helped coordinate a quick fix and ensured the revised file was validated by 
both developers and testers before being used. We managed to correct the 
data and delivered the presentation only slightly later than planned. Afterward, 
I led a short review session to document what went wrong and how to prevent 
it in future projects. The experience taught me that quick communication and 
collective focus are essential when dealing with unexpected issues. It also 
showed me the importance of keeping a clear head and supporting colleagues 
under pressure rather than assigning blame. 
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Q6. What do you know about Capgemini and the work we do? 
 
Answer: Capgemini is known as one of the leading global consulting and 
technology services companies. It provides expertise in consulting, digital 
transformation, cloud, and engineering services. What I find most interesting is 
how Capgemini combines technical excellence with a strong focus on people 
and collaboration. The company works across multiple industries, including 
financial services, retail, healthcare, and the public sector, helping clients 
improve efficiency and adapt to change through technology. I also appreciate 
that Capgemini promotes values such as honesty, boldness, trust, and team 
spirit, which reflect a supportive and ethical culture. From what I’ve learned, 
there’s a big emphasis on professional development, inclusivity, and giving 
employees the freedom to be creative in problem-solving. The company’s 
focus on sustainability and digital innovation also aligns with how I see the 
future of technology, helping businesses grow while being responsible to the 
environment and society. I want to be part of a company that is forward-
thinking and truly values the people behind its success. 
 
Q7. Tell us about a time you had to adapt quickly to change. 
 
Answer: In one project, our client unexpectedly changed their requirements 
halfway through development. They wanted to integrate a new payment 
gateway, which affected both the design and backend processes. Initially, it 
caused a lot of uncertainty within the team because timelines and testing plans 
had already been set. I volunteered to coordinate a short review session to 
understand the new requirements and map out the impact on existing work. I 
then updated the project plan with new priorities and scheduled time for extra 
testing. I also spoke with the client directly to clarify a few technical points to 
avoid misunderstandings later. By reorganising tasks and improving 
communication, we managed to incorporate the new gateway without missing 
our delivery deadline. This experience helped me understand the value of 
flexibility and staying calm when plans shift. I learned that when change 
happens, the most important thing is to keep the team focused, communicate 
openly, and adjust plans logically rather than reacting emotionally. 
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Q8. What are your strengths, and how will they help you succeed at 
Capgemini? 
 
Answer: One of my main strengths is my ability to stay organised and keep 
track of multiple tasks without losing sight of priorities. In past roles, I’ve often 
been the person who ensures deadlines are met and that everyone 
understands what needs to be delivered. I’m also good at communicating 
clearly with both technical and non-technical people, which helps avoid 
confusion and keeps projects running smoothly. Another strength is my 
problem-solving mindset. When something goes wrong, I try to look at it from 
different angles and find practical solutions instead of focusing on who caused 
the issue. I enjoy collaborating with others, sharing ideas, and helping the 
team reach a result everyone feels proud of. These qualities fit well with 
Capgemini’s emphasis on teamwork, client focus, and continuous 
improvement. I also believe my curiosity and willingness to learn new skills will 
help me grow within the company and take on new challenges as they come. 
 
Q9. Describe a time when you had to manage competing priorities or 
tight deadlines. 
 
Answer: A good example was when I was assigned to two projects that both 
had critical deadlines within the same week. Initially, it seemed overwhelming, 
but I knew the best approach was to stay calm and plan carefully. I began by 
reviewing each project’s timeline and identifying which tasks had the most 
impact. I then spoke with both project managers to set clear expectations 
about what could realistically be completed each day. I created a schedule that 
broke my work into small, manageable sections, setting aside time for quality 
checks to avoid errors under pressure. During this period, communication was 
key. I gave daily updates to both teams and quickly flagged any risks so they 
could make informed decisions. Despite the workload, both projects were 
delivered on time and received positive client feedback. The experience taught 
me how important time management and transparency are when balancing 
multiple commitments. I found that keeping a structured approach and being 
honest about progress builds trust and helps maintain high standards even 
when deadlines are tight. 
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Q10. How do you handle feedback, especially if it’s critical? 
 
Answer: I see feedback as a way to improve, even when it’s not easy to hear. 
Earlier in my career, I received feedback that my documentation was too 
detailed, which made it harder for others to find key information quickly. At first, 
I felt slightly defensive because I thought I was being thorough. However, I 
realised that good documentation is not just about completeness it’s also about 
usability. I asked my manager for examples of what would be more effective 
and took time to rework my approach. I started summarising information at the 
top and using clearer formatting for key points. Over time, my reports became 
easier to read, and several colleagues thanked me for making them more 
practical. That experience showed me that accepting feedback calmly and 
asking for clarification helps you grow faster. I now make it a habit to ask for 
feedback regularly, rather than waiting for formal reviews, because it helps me 
stay aware of how my work affects others and keeps me improving 
continuously. 
 
Q11. Can you tell us about a time when you took the initiative to improve 
a process or solve a problem? 
 
Answer: In a previous role, I noticed that our internal ticketing system often 
caused delays because support requests were being assigned to the wrong 
department. This created unnecessary back-and-forth communication and 
slowed down response times. Instead of accepting it as part of the process, I 
decided to look into why it was happening. After reviewing several cases, I 
realised that the issue stemmed from unclear category labels and limited user 
guidance. I proposed a clearer structure with updated categories and a simple 
step-by-step form that guided users through their request. I shared the idea 
with my manager and volunteered to create a draft version. Once tested, the 
new layout reduced misdirected tickets by nearly half and improved 
satisfaction among both users and support teams. The experience taught me 
that small improvements can have a big impact when they focus on user 
experience and efficiency. I also learned that taking initiative doesn’t always 
mean large changes; it often means spotting small inefficiencies and finding 
practical ways to make them better. 
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Q12. Describe a situation where you had to explain something complex 
to someone without technical knowledge. 
 
Answer: During one project, I was responsible for presenting the results of a 
data migration to a group of senior managers who were not from a technical 
background. The data involved multiple systems and required a clear 
explanation of how records had been validated and transferred. I knew that 
using technical terms would only create confusion, so I focused on using 
relatable examples. I explained the process by comparing it to organising a 
library, where each book had to be checked, labelled, and placed correctly on 
a new shelf. I also used simple visuals showing where the data came from, 
how it was cleaned, and how the new system displayed it. The managers 
appreciated the clarity and later commented that it helped them make quicker 
decisions about future updates. That experience reinforced my belief that 
communication is most effective when it matches the audience’s level of 
understanding. I now always prepare by thinking about what information is 
essential and how to present it in a way that builds confidence and 
understanding. 
 
Q13. What motivates you in your work? 
 
Answer: I’m motivated by solving problems that make a real difference for 
people. Whether it’s improving a process, helping a client achieve better 
results, or supporting a teammate, I like seeing the tangible outcome of my 
efforts. I enjoy environments where I can keep learning and applying new skills 
because it keeps my work fresh and interesting. I also find motivation in 
working as part of a team where everyone contributes to a shared goal. When 
I see how my part fits into the bigger picture, it gives me a strong sense of 
purpose. Another motivator for me is personal growth. I take pride in improving 
with each project, whether that’s through learning to communicate better, 
managing my time more effectively, or understanding client needs more 
deeply. I think this kind of motivation aligns well with Capgemini’s culture, 
which encourages curiosity, collaboration, and continuous learning. Knowing 
that I can develop while contributing to something meaningful is what keeps 
me engaged and performing at my best. 
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Q14. Tell us about a time when you had to deal with an unhappy client or 
stakeholder. 
 
Answer: In one project, a client became frustrated because a feature we 
delivered did not fully meet their expectations. They felt it didn’t align with what 
was initially discussed. Instead of becoming defensive, I arranged a call to 
understand their concerns in detail. I listened carefully and took notes on what 
they felt was missing. Once I had a clear view of the issue, I reviewed the 
original requirements and realised that the misunderstanding came from a lack 
of clarity in the initial documentation. I apologised for the confusion and 
explained what could be done within the current timeframe. I then worked with 
the development team to make small but meaningful changes that addressed 
the client’s main concerns. After the update, I followed up with the client to 
ensure they were satisfied, which helped rebuild trust. The experience taught 
me that when dealing with unhappy clients, empathy and clear communication 
are more effective than rushing to defend your work. It also showed me the 
importance of documenting feedback and confirming understanding at every 
stage. 
 
Q15. How do you ensure you continue learning and developing your 
skills? 
 
Answer: I make it a point to dedicate time each week to learning, whether 
that’s through online courses, reading case studies, or experimenting with new 
tools. I like setting small, realistic goals for myself, such as improving a specific 
technical skill or learning more about project management techniques. In my 
previous job, I also joined internal knowledge-sharing sessions where team 
members presented lessons from recent projects. I found those discussions 
valuable because they gave insight into different ways of approaching 
challenges. I also ask for feedback regularly because it helps me identify areas 
for improvement that I might not notice on my own. Outside of formal learning, 
I stay curious about trends in technology and consulting. I read articles and 
follow industry updates to stay aware of how companies are adapting to 
change. Continuous learning keeps me confident and adaptable, which is 
essential in a fast-moving environment like Capgemini. I believe that 
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 professional growth comes from balancing curiosity with consistent effort and 
being open to learning from every project and person you work with. 
 
Q16. How do you prioritise your work when you have multiple deadlines? 
 
Answer: When I have several tasks competing for attention, I begin by 
reviewing each one to understand its urgency and impact. I make a simple list 
separating what needs to be done immediately from what can wait a day or 
two. I then check any dependencies to see which tasks other people rely on 
before they can start their part. Once that’s clear, I create a schedule that 
breaks my day into focused blocks of time. I always leave short buffers in case 
something unexpected comes up, as it often does. I also update stakeholders 
early if a deadline might be at risk, so adjustments can be made without 
pressure building up at the last moment. One example was during a product 
launch where I was responsible for testing, documentation, and client reporting 
all in the same week. I planned the most time-sensitive work first and used 
early mornings for the tasks that required concentration. Everything was 
completed on time, and the team appreciated how well the process ran. 
Prioritising for me means being realistic about capacity, staying transparent, 
and ensuring quality isn’t compromised even when timelines are tight. 
 
Q17. Describe a situation where you had to learn something new quickly. 
 
Answer: In one assignment, I was asked to support a client’s data analysis 
project using a tool I had never worked with before. The deadline was short, 
and the team needed results within a week. I immediately researched the 
tool’s basics through online tutorials and internal documentation, then asked a 
more experienced colleague to walk me through a few key features. Instead of 
trying to learn everything at once, I focused only on what was essential for the 
task. I practised by running small sample reports and testing different settings 
to see how they affected the output. Within two days, I was confident enough 
to start analysing real data. The report was delivered on schedule and 
reviewed positively by the client. The experience reminded me how valuable 
adaptability is in fast-paced environments. I learned that staying calm, asking 
questions, and using available resources effectively allows you to pick up new 
skills quickly and deliver quality results even under pressure. 
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Q18. How would you handle a situation where you disagree with your 
manager’s decision? 
 
Answer: If I ever disagreed with a manager’s decision, I would approach it 
respectfully and with an open mind. I believe it’s important to understand their 
reasoning before making any assumptions. I would ask for a short 
conversation to express my thoughts clearly and calmly, focusing on facts 
rather than emotions. I’d explain my perspective and any potential risks or 
alternative options, while making sure I acknowledge the manager’s authority 
to make the final call. In one instance, I disagreed with how a project timeline 
was structured because I felt it didn’t allow enough time for testing. I explained 
my concerns privately and presented data showing previous testing delays and 
their impact on client satisfaction. The manager appreciated my input and 
agreed to adjust the plan slightly, which helped us avoid later issues. Even if 
the decision hadn’t been changed, I would have accepted it and focused on 
supporting the team’s success. I think it’s about maintaining professionalism, 
contributing constructively, and keeping trust intact. 
 
Q19. Tell us about a time when you had to work with someone who had a 
very different working style from yours. 
 
Answer: On one project, I worked closely with a colleague who preferred to 
make decisions quickly and move forward, while I liked to double-check details 
and plan carefully before acting. At first, our approaches clashed, and small 
misunderstandings slowed progress. I decided to have an open conversation 
with them about how we could work better together. We agreed to balance 
both styles by reviewing major steps together before implementation but 
keeping smaller decisions flexible. This compromise worked well because it 
allowed us to move at a steady pace without losing accuracy. Over time, we 
built mutual respect and even started learning from each other’s methods. 
They began to appreciate the value of documentation, and I became more 
comfortable making faster decisions when appropriate. The experience helped 
me understand that different working styles can complement each other if both 
people communicate honestly and stay focused on shared goals. It also 
improved my teamwork and adaptability in future collaborations. 
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Q20. What do you think makes Capgemini different from other consulting 
and technology companies? 
 
Answer: What stands out to me about Capgemini is its balance between 
innovation, people focus, and values-driven work. Many companies talk about 
technology, but Capgemini consistently highlights the human element, how 
collaboration, trust, and respect shape successful projects. The company’s 
structure allows employees to grow in diverse directions, from consulting to 
digital transformation, without being limited to one path. I also like that 
Capgemini encourages freedom and creativity, where individuals are trusted to 
make decisions and share ideas openly. The emphasis on sustainability and 
social responsibility shows that the company looks beyond short-term results, 
which is something I respect deeply. Another difference is how strongly 
Capgemini invests in training and knowledge sharing. Employees are 
supported through structured learning and mentoring, which creates a sense of 
belonging and professional growth. For me, this combination of innovation, 
inclusivity, and purpose makes Capgemini stand out. It feels like a place where 
people are valued not just for their technical skills but for the perspectives and 
energy they bring to every project. 
 
Q21. Tell us about a time when you worked under pressure and how you 
managed it. 
 
Answer: During a critical client project, our team faced a major delay when a 
key component failed in testing just days before delivery. The situation created 
a lot of stress because the client was expecting the final product by the end of 
the week. I knew the only way to get through it was to stay calm and focus on 
structure. I started by breaking the issue into smaller tasks and identifying what 
could be fixed first. I worked closely with the developer to isolate the fault and 
suggested parallel testing to save time. I also communicated openly with the 
client, giving them regular updates so expectations stayed realistic. I prioritised 
collaboration, ensuring everyone on the team had a clear task and that no one 
was working in isolation. We completed the fix in time and still met the delivery 
date. The experience taught me that pressure can be managed by staying 
organised, being transparent about progress, and supporting colleagues rather 
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 than panicking. It also showed me the importance of communication in keeping 
both clients and teams confident when things become difficult. 
 
Q22. Describe a project or task that you are most proud of. 
 
Answer: One project I am especially proud of involved improving an internal 
reporting process that had been causing recurring delays. The system relied 
heavily on manual data entry, which often led to inconsistencies. I was asked 
to find a solution that would make reporting faster and more reliable. I began 
by meeting with the users to understand what challenges they faced daily. 
Based on their feedback, I designed a simplified template that allowed for 
automatic data validation and integrated it into the company’s existing 
software. I also created a short guide to help users adapt to the new format. 
The result was a 40 percent reduction in time spent preparing reports and a 
noticeable drop in data errors. What made me proud was not just the technical 
improvement but how well the team responded. People felt their input had 
been listened to, and they were genuinely happy with the result. It reminded 
me that successful projects are built on collaboration and attention to practical 
user needs. 
 
Q23. How do you build strong working relationships with colleagues and 
clients? 
 
Answer: I believe strong working relationships are built on respect, clear 
communication, and reliability. When I start working with new colleagues or 
clients, I make a point of listening carefully and understanding how they prefer 
to work. I try to keep communication open and straightforward, making sure 
everyone knows what’s expected and what stage we are at. If I promise to do 
something, I always follow through, because reliability builds trust over time. I 
also make an effort to show appreciation for others’ contributions, especially in 
team settings where everyone plays an important part. With clients, I focus on 
transparency and honesty. If there’s a challenge or delay, I inform them early 
and explain how it’s being handled. This approach prevents surprises and 
strengthens confidence. I’ve found that relationships grow stronger when 
people feel heard and respected, even in difficult moments. At Capgemini, 
where collaboration is a key part of success, I would continue to build 
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 connections by staying approachable, supportive, and dependable in every 
interaction. 
 
Q24. How do you stay motivated during repetitive or less exciting tasks? 
 
Answer: There are always parts of a job that feel routine, but I’ve learned that 
maintaining motivation comes from focusing on the purpose behind the work. I 
remind myself that even small or repetitive tasks contribute to the bigger goal, 
whether that’s supporting a project deadline or ensuring data accuracy for a 
client. I also try to bring small improvements to the process if I notice 
something that could be done more efficiently. For example, in one role I 
automated parts of a weekly report that used to take several hours. It made the 
work quicker and more engaging. I also like to set mini goals, breaking large 
tasks into smaller achievements that give a sense of progress throughout the 
day. Sometimes I’ll listen to background music to keep energy levels steady. 
Most importantly, I stay motivated by keeping a positive mindset and viewing 
every task as a chance to show consistency and reliability, which I think are 
valued qualities in any professional setting. 
 
Q25. Where do you see yourself in the next five years? 
 
Answer: In five years, I see myself continuing to grow within Capgemini, 
taking on more responsibility and expanding my expertise in consulting and 
technology services. I hope to progress into a role where I can manage 
projects or lead small teams, guiding others while still being involved in hands-
on work. I want to continue learning from experienced professionals and 
working on projects that challenge me to think creatively and strategically. I 
also aim to build a strong foundation of client relationships, becoming 
someone trusted for reliable advice and consistent delivery. Continuous 
development is very important to me, so I would take advantage of 
Capgemini’s learning programmes and mentoring opportunities to strengthen 
both technical and leadership skills. Ultimately, I want to contribute to the 
company’s success in a way that also allows me to keep growing personally 
and professionally. My long-term goal is to become someone who adds real 
value to projects, teams, and clients through skill, teamwork, and integrity. 
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How to Use These Interview Questions and Answers: 

These interview questions and answers are intended to guide you in your preparation for 

your job interview. These questions have been picked by the How2Become team because 

we believe that they are the best representative of what you will face in your interview. 

 

The sample answers in this resource are collated from years of experience and research in 

the recruitment sector. The answers confidently display the appropriate qualities and 

competencies that the interviewer expects from successful candidates. 

 

Read the sample answers carefully, and take note of what skills and competencies they 

demonstrate. You might notice that, when the question asks for examples, the answer uses 

the STAR method to construct the response: 

 

Situation. Start off your response to the interview question by explaining what the 

‘situation’ was and who was involved.  

Task. Once you have detailed the situation, explain what the ‘task’ was, or what needed 

to be done.  

Action. Now explain what ‘action’ you took, and what action others took. Also explain why 

you took this particular course of action.  
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Result. Explain to the panel what you would do differently if the same situation arose 

again. It is good to be reflective at the end of your responses. This demonstrates a level of 

maturity and it will also show the panel that you are willing to learn from every experience. 

In order to get the best possible results, apply this system to your own examples and 

experiences in working life. These sample answers are intended to inspire you to create 

your own responses to the questions. 

 

Disclaimer: 

How2Become is not responsible for anyone failing any part of any selection process as a result of 

the information contained within this resource. How2Become and their authors cannot accept any 

responsibility for any errors or omissions within this resource, however caused. No responsibility 

for loss or damage occasioned by any person acting, or refraining from action, as a result of the 

material in this publication can be accepted by How2Become. 

 

IMPORTANT: All resources, products, content, and training from How2Become is intended for 

educational use only, as an aid to help you prepare and come up with your own honest answers. 

How2Become is not acting in conjunction with, or associated with, any third-party organisation. 

 

Get more guides, books and training courses at the website www.How2Become.com.  
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